Friday
7:00 PM

j" US. MASTERS
== SWIMMING

LMSC Leadership Summit
Houston, TX
March 10-12, 2017

Agenda

Welcome Reception and Networking Activity

Enjoy hearty hors d'oeuvres and mingle with your fellow Summit participants

Saturday
8:00 AM
8:30 AM
9:00 AM
11:15 AM
12:00 PM
1:00 PM
2:15 PM
3:30 PM
5:00 PM

Continental Breakfast

Welcome and Objectives

Local Implementation of the Strategic Plan

LMSC Operations: Developing a Staffing Plan
Lunch

Volunteer Breakout Series: Attracting Volunteers
Volunteer Breakout Series: Developing Volunteers
Keynote Speaker: Dr. Todd Dewett

Recap and Look Forward

Dinner on your own

Sunday

Welcome to Daylight Savings Time!

7:45 AM
8:10 AM
8:15 AM
8:30 AM
9:30 AM
10:30 AM
11:30 AM
12:00 PM

Continental Breakfast

Group Photo — wear your polo shirt

Review, Refresh, Re-engage

Volunteer Breakout Series: Inspiring Volunteers

LMSC Operations: Budgeting as a Tool for Managing Priorities* & Budgeting 101
LMSC Operations: LMSC Standards as a Checklist for High Quality Service
Wrap-up Activities

Farewells



